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ABSTRAK  
 
Tujuan penelitian adalah untuk mengevaluasi Sistem Pengendalian Internal, memberikan 
informasi kepada pimpinan tentang prinsip 3E terkait kegiatan operasional dan 
merumuskan rekomendasi kepada pihak manajemen. Metode & objek penelitian yang 
dipakai berupa penelitian literatur (pengumpulan data dari buku atau literatur) dan 
penelitian lapangan pada PT. Cakra Kelola Lestari (dilakukan dengan berbagai macam 
yaitu : (1) Observation, (2) Interviews, (3) Questionnares, (4) Documentation, (5) 
Reperformance). Kesimpulan : (1) terdapat keterbatasan SDM, (2) penggunaan 
outsourcing tidak efisien, efektif dan ekonomis, (3) proses penagihan tidak berjalan 
secara efektif, (4) strategi marketing kurang efektif, dan (5) keterbatasan modul dalam 
sistem komputerisasi. Maka saran yang diberikan : (1) menambah SDM, (2) memantau 
secara berkala terhadap kinerja outsourcing, (3) menambah modul dalam sistem 
komputerisasi, dan (4) bagian marketing membuat iklan atau acara yang banyak diminati 
sekarang ini. (DC). 
 
Kata Kunci : Audit Operasional, Penagihan, Piutang, Penerimaan Kas, 
Pengeluaran Kas, Pengendalian Internal. 
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ABSTRACT 
 
The research objective was to evaluate the internal control system, providing 
information to the leadership of the principle of 3E related operational activities and to 
formulate recommendations to the management. Research methods and objects used in 
the form of literature research (collecting data from books or literature) and field 
research at PT. Cakra Kelola Lestari (done with different kinds: (1) Observation, (2) 
Interviews (3) Questionnares, (4) Documentation, (5) Reperformance). Conclusion: (1) 
there is limited human resources, (2) the use of outsourcing is not efficient, effective and 
economical, (3) the billing process is not running effectively, (4) lack of effective 
marketing strategies, and (5) lack of modules in a computerized system. Then the advice 
given: (1) adding human resources, (2) regularly monitors the performance of 
outsourcing, (3) adding the module in the computerized system, and (4) the marketing 
make the ad or events are much in demand today. (DC). 
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